
Buy a Framework

Component Description Benefits Cost

Developers
Cross-functional group of six to ten individuals who are responsible to create a 
high-quality, usable product that can change over time.

Improves product quality, morale and time-to-market.  Creates opportunities 
for technical innovation, learning and skill development. €94

Sprint Backlog
A list of engineering tasks and intermediate work items that will turn the 
selected Product Backlog items into a high-quality, usable product.

Provides visibility into the day-to-day activities of the Scrum Team.  Improves 
focus, commitment, collaboration and self-organization. €45

Sprint 
A timeboxed iteration, free of distractions and not to exceed one month, to 
provide the Developers time and space to create a high-quality product.

Offers the business a consistent rhythm to manage flow and respond to 
market needs.  Enables the Scrum Team to deliver value quickly.  €17

Sprint 
Retrospective

A timeboxed discussion at the end of each Sprint for the Scrum Team to identify 
improvements in their tools, technical practices and\or ways of working.

Improves product quality.  Encourages the Scrum Team members to discover 
how to work well with one another and with other people in the organization. €88

Definition of 
Done

A short checklist of activities each work item must complete so it may be 
considered usable for a new, or existing, customer.

Improves product quality and reinforces accountability.  Builds trust among 
the Product Owner, Developers and Stakeholders. €20

Sprint Review
A timeboxed discussion at the end of each Sprint to evaluate the Scrum Team’s 
progress and to set the future direction of the Scrum Team.

Provides visibility on the true status of the product and regular opportunities 
to inspect-and-adapt based on customer, user and\or Stakeholder feedback. €55

Sprint Goal
A short-term objective that describes the value the business will receive by 
investing in the time and efforts of the Scrum Team for an additional Sprint.

Increases the Scrum Team’s focus on business goals.  Encourages the 
Stakeholders to focus on meaningful business outcomes rather than features. €40

Product Owner
One person nominated by the Stakeholders to apply their personal and 
professional best judgement to maximize the business outcomes.

Accelerates communication between the Scrum Team, Stakeholders and 
customers.  Improves prioritization, customer satisfaction and time-to-market. €142

ScrumMaster
One person who is responsible for the correct use of Scrum within the 
organization and to improve the flow of value to the customer.

Eliminates delays and non-value added work.  Increases Scrum Team self-
organization and focus.  Amplifies organizational learning. €114

Product 
Backlog

An ordered list of requirements, features, deliverables and outcomes that the 
business wants the Scrum Team to deliver.

Provides the business the ability to drive product development based on 
customer needs.  Improves prioritization and customer satisfaction. €172

Sprint Planning
A timeboxed discussion at the beginning of each Sprint to decide what the 
Scrum Team can deliver and demonstrate by the time of the Sprint Review. 

Improve the Scrum Team’s the to make accurate forecasts to the business.  
Increases the day-to-day focus for the Developers.  Faster time-to-market. €105

Daily Scrum
A daily discussion, not to exceed fifteen minutes, where the Developers ask for, 
and offer, help to one to another.

Increases collaboration, self-organization and focus for the Developers.  
Creates opportunities to inspect-and-adapt.  Eliminates delays. €23

Product Goal
A medium-term objective used by the business to guide the direction of the 
product.

Encourages the organization to focus on meaningful business goals.  Creates 
accountability and commitment to specific business outcomes. €30

Increment
A small capability, feature or outcome that is one step closer to realizing the 
overall business goals and objectives.

Enables the Scrum Team to deliver incremental value.  Accelerates feedback 
from customers, users and\or Stakeholders.  Improves product quality. €15
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